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Worthwhile Members of the Association

WORKSHOP ON "PRODUCTIVITY IMPROVEMENT THROUGH
KAIZEN”

Dear Members,

TMA has planned to organize series of Training Programs /
Workshops with the courtesy of SMEDA. It is the first workshop of
the same. This Valuable & productive workshop will be on
PRODUCTIVITY IMPROVEMENT THROUGH KAIZEN at TMA
Head Office. The detailed flyer attached for your kind information.
The Scheduled of workshop as under:

Date : 24" August 2022
Day : Wednesday

Time : 2 PM to 5 PM
Venue : TMA Head Office

We request the honorable members of this Association to take full
benefit from this marvelous opportunity & register you related staff
members at our official email address
tma@towelassociation.com latest by 13" August 2022 as per
below pattern:

Name Company |Designation | Email WhatsApp

Name address Number
Please note registration is free but mandatory.

Thanks & Regards

M. Muzzammil Husain
Secretary General

<® S ,:\' EMERGING
Affiliated with the Federation of Pakistan Chamber of Commerce and Industry J Q{ PRKISTAN



PRODUCTIVITY

IMPROVEMENT
THROUGH KAIZEN

PM. at TMA House

OVERVIEW

“Kaizen” is Japanese word which simply means
“Continuous Improvement”. It refers to a
workplace quality strategy, which humanizes the
workplace, eliminates overly hard work (both
mental and physical) & teaches people how to
perform experiments on their work using the
scientific method to spot and eliminate waste in
business processes.

TRAINER:

Engr. Syed Babar Umar

Mr. Babar Umar has more than 13 years of
Professional experience in Productivity, Quality
and Energy Auditing Etc. He leads productivity,
quality & energy audits in SMEDA Industry
Support Cell (ISC) Sindh.

CONTENTS He has successfully conducted seminars and
workshops on various subjects including
Productivity, Quality & Energy Efficiency and
* Golden rules for kaizen other technical topics. He is Certified Energy
e Why Kaizen? Auditor (CEA) from Association of Energy
Engineers (AEE, USA), Lean Sigma Green Belt
(LSGB) and also trained by Japan International
Cooperation Agency (JICA) certified trainers on
e Waste Management Through Kaizen Productivity & Quality Improvement in Japan
e Practical Implementation and Pakistan. He is highly acclaimed and widely
e Q&A Session regardef:l. as the foremost . fexpert. on

Productivity, Quality & Energy Efficiency in the

e What is Kaizen?

e How to Implement Kaizen? Ways of
Doing Kaizen

PROGRAM DETAILS: Industry.

Date: 24 August 2022 WHO SHOULD ATTEND:

Fee: Free of Cost

Venue: TMA House SME Owners, Directors, Managers, assistant

managers and all those who want to enhance
their knowledge and skills in this area.

For Information Contact:

Mr. Muzzamil Ms. Shafaq Islam Lodhi
tma@towelassociation.com trainings.khi@smeda.org.pk
+92-21-34382801-4 021-111-111-456 WhatsApp: 0336-2523346



