Partially Subsidized Skill Development Training Program Tokyo-Japan

Leader of Leaders

215t century is still struggling to combat the challenges of COVID 19 which have been proved the
worst global disaster. It has wobbled the economies and left worst impact on lives of human
being. At this point global leadership had to think and stress out on strategic planning and
thinking so that the executives will be able to manage the unprecedented Business challenges.

Leader of Leaders is the executive leadership learning program which provides the advance
innovative, practical, and up-to-date skills sets, developed by world known HR experts and
practioners to enable Executives mind’s to combat unprecedented Challenges
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Tuesday 11 October to Monday 17 October, 2022
Tokyo-Japan

Venue

AOTS Kenshu Centre

By Platinum Consulting Tokyo & La Nippon

(A subsidized capacity building program for globalization)



Synopsis

Leaders of Leader will help in build the NECESSARY SKILLS so that the participants will be able to
see the BIGGER PICTURE OF THE ORGANIZATIONAL STRENGHT, WEAKNESSES, POTENTIAL AND
PROSPECTS. So that upon return, participants will be able to build a positive strategic leadership
style that focuses on developing & enhancing successful strategies rather than concentrating on
problems and perceived weaknesses.

Training Strategy

The Training tools allows participants to more clearly understand the way they process
information, make decisions, and deal with the outside world. It gives a window to identify and
leverage strengths and to make strategies for dealing with weaknesses in certain situations. It
can be a valuable tool in forming teams also for specific tasks, make difficult decisions.

Training is more focused on assessments tests, exercises, practices and visits to the Japanese
multinationals where classroom experience could be leverage with the Japanese giant ‘s
management philosophy.

Areas of improvement during 6 days session

Strategic Planning Leading Change Assertivness and Creative Thinking
Change Management Logical Thinking Problem Solving

Learn new skills),.
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Benefits
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A workshop will give participants the opportunity to discuss organizational aspirations and
values, enabling deeper understanding and motivation to work towards these aspirations.

It will help participants understand and analyze their own actions, behaviors and attitudes and
ask the question, ‘am aligned with organizational values and aspirations?’

It will help participants build a positive picture of organization’s future and start to identify
methods, actions, milestones and goal statements on their own departmental plans and
strategies in addition to develop an understanding of own personal styles of operating;
Organizations that want to develop assertive employees with ‘can do’ mindsets when problem
solving & decision making.

A change for executives and leaders who want to develop stronger logical and critical thinking
skills.

Team and divisional leaders who want to solve real problems while developing practical skills.
Organizations that want to empower employees and allow them to solve their own challenges
(team-building).

Organizations which are planning for, or are in the process of

implementing, significant internal change.

Executives and leaders who need to manage the change

process across divisions.

Team leaders who need to manage and implement the

change into their own departments and teams.

Any employees connected to, or impacted by, change

initiatives

Who is the program suitable for?

Existing leaders from all industries who wish to acquire advance leadership practical
trainings & techniques. Organizations that want to identify, support and speed up the
development of top tier talent into key leadership positions. Organizations that want to
‘plant the seed’ of future. Leadership capabilities and attitudes in high-performing
employee

Eligibility
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Pakistani nationals with the valid passport

Can speak, write, and understand the English lanauage

Sound health with the age of 26 to 60 If employed

21 and above if entrepreneurs or part of family business

Willing to return to Pakistan and implement the knowledge as acquired



PROGRAM

The is indicative program and the detailed program will be shared at the time of training

10 October Arrival
Monday
11 October Inauguration & introduction Pre training assessment
Tuesday icebreaking
Build a deeper appreciation of core organizational business objectives and goals;
Develop and practice critical thinking skills for applications in changing business
environment
Build assertive strategic planning techniques by focusing on strengths and
possibilities;
Using Utilization of tools and techniques for strategic and critical thinking
and planning
MBTI the Legend
Develop and practice SMART goal setting techniques
12 October 8 Steps
Wednesday
13 October Company Visit and to learn Strategic Planning “of Japanese Multinationals
Thursday
14 October Continue
Friday 8 Steps
Adopt a model and integrates it into your own organization’s strategy, apply
the key steps to your specific issues, and consistently integrate into key
business objectives and change initiatives.
Production of real and change achievable strategies
15 October Visits and to see “Japanese Craftsmanship” & Cultural Orientation
Saturday
16 October Day Off
Sunday
17 October Develop key skills to manage yours and others’ emotions
Monday

Final Group Presentation / Closing Ceremony / Departure




Application Process

A set of documents consisting of application form to be signed by the top management and
applicant both, medical health check sheet and pre training report to be sent along with

Copy of passport

Employment letter

Company profile

1 passport size photo

Application processing fee of Rs. 29,500 plus tax non-refundable in the name of La-
Nippon.
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Important Dates

30 July, 2022 Application is closed

5 August 2022 Fee submission

10 August 2022 | Visa papers to be dispatched to the finalist
5 October, 2022 | Orientation

9 October, 2022 | Departure from Karachi & Lahore

11 October, 2022 | Training commences

17 October, 2022 | Arrival to Pakistan

Visa
Due to covid Ministry of Foreign Affairs requires 2 months instead one month, therefore follow
the deadlines above.

Total Implementation Cost of training program for per participants : Yen - 650,000
Subsidized fee Yen: 240,000 Yen

Cost covers the Accommodation, 3 meals, Lectures, Facilitator, Visa Support, Local Traveling,
study Materials, Visits, Interpreter, Local Transportation Cost, entry tickets / and 8% local Tax

Application processing Fee Nonrefundable is 28500/ plus tax

For further inquiries please contact to

Ms. Sumaira / Shazia

La Nippon

1%t Floor, Clinical Tower, M.A. Jinnah Road Karachi.
Tel. 03340286891 - 03203475155

Email - sa@Ila-nippon.com , info.nipponl4@gmail.com
www.la-nippon.com



mailto:sa@la-nippon.com
mailto:info.nippon14@gmail.com
http://www.la-nippon.com/

Partially subsidized
leadership trainings
for developing
countries

This program aims towards help
organizations for globalization
and sustainability through
trainings and skill development to
the human  resources of
developing countries.

The Platinum is continuously
putting efforts in research for
capacity building for meeting the
global corporate demand, needs
and providing them state of the
art solutions for making their
employees to deal judicially with
the upcoming global economical,

organizational and social
changes.
Leadership Development

Program is implementing world-
wide to support the developing
companies under the CSR
activities of Platinum for a
prosperous corporate world.

Andrew Abbey — Trainer
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Andrew is a leadership skills coach, trainer and program director who has
been working in Japan since 2002.

During his time he has trained staff at a vast range of blue-chip organizations
including Facebook, Takeda, ABN AMRO, WANO, Cartier, ABeam, Bose,
Terumo, BNP Paribas, Medicines sans Frontieres, ANA and the Japanese
House of Representatives.

At Platinum he is involved in all aspects of the company including client
relations, program design and training/coaching delivery. In addition to
delivering Platinum’s custom courses, Andrew is certified as a Prosci Change
Management Practitioner, a Marshall Goldsmith Stakeholder Centered
Coach, and a Points of You Practitioner.

In addition to his role as representative director of Platinum Training
Consultants, Andrew is also a professor at Kenichi Ohmae Graduate School
of Business, lecturing to MBA candidates on globalization. He is an active
member of several NPOs including Place to Grow and YouMeWe, and is
the vice-chair of the KIWL charity fundraising group.










